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An energy agency’s approach to trigger
local sustainable energy investments

Understand your local context

Brainstorm on potential solutions

Know what are the missing elements

Study and test solutions

Elaborate proposals

Be present and active

Negotiate investment programs/schemes




The opportunity!
National Resilience and Recovery Pl

an
The challenge!
Make available fundlng opportunities

Understand the barriers for the main beneficiaries

,‘ The conditions!

Public consultation

Elaborate, present and negotiate proposals



Technical Support to Communities
RES Q Energy Conservation Fund

For the participation to the funding scheme titled "Encouragement of

energy upgrade by Local Authorities and the wider public sector” q:
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r Technical Support to Communities
. RES ® Conservation Fund Scheme
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‘ CEA with the collaboration of Union of Cyprus
‘ Communities and the support of EU RRM
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1) Inform Communities about the scheme

2) Guide Communities to identify and select
eligible upgrades

3) Assist in the procurement process for energy
service professionals (EPC & En. Audits)

4) Aid the preparation ® Submission of
Application

5) Provide technical support during the
preparation of Tender documents for the
eligible upgrades

f \ 6) Aid the coordination and submission of Interim

) ' and Final Application for Funding
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Start Date: June 2022 -

o Estimated Comn;lumty urhber
N tope supported‘ by CEA, ~50



Steps in detail

Declaration of Interest via online form

Tailored guidance according to applicant’s
potential investments via telephone and/ or

meeting. Written update of the agreed outcomes
 — . TR - £y

Templates of Tender Documents for Certified
Energy Expert and/ or Energy Auditor

CEA manages the application submission and
liaises, if necessary, between the communal
council representative R the energy professionals

Templates of the technical part of the Tender
Documents for the approved investments to the
communal councils

CEA oversight of the application procedure and
submission of the application for funding



Funding Scheme «EV1000»

Department of Electrical ® Mechanical Services with the support of Cyprus
Energy Agency and funded by National Resilience ® Recovery Plan
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Funding Scheme for the installation of
1000 charging stations | «<EV1000»
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N Department of Electromechanlcal
Department in collaboration with CEA
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Eligible installation location:
A Publicly accessible spaces including Municipal ®
Communal parking spaces
Eligible expenses:
1. EV Charger Purchase
Electromechanical Installation Study
EV Charger Installation
Connection with electrical grid / source
Required civil works for the installation
Auxiliary equipment
Pavement markup and sing installation
Technlcal support:
Design and operation of the grand scheme
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Implementation
e8] June 2022 - April 2023
leéember 2023 - Jl* 2024
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«Cyprus Energy Agency s
committed to neutral Carbon
Footprint by 2023»

Savvas Vlachos

Director | Fedarene’s VP for
Smart and Sustainable Islands
+357-22667716
+357-22667841
savvas.vlachos®@cea.org.cy

Thank you!
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